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1.

WBL GUARANTEE ROAD MAP

The main aim of the project “WBL GUARANTEE - Public-Private Alliance to
GUARANTEE the quality of Work Based Learning” was to contribute to the
endorsement of work learning, improving the skills of the tutors involved in
learning courses based on the working sector. In this way, it is possible to have
better attractiveness.
The project’s focus was the activities of WBL that they were not involved in
learning formal courses. The project has experimented with a new
methodology to valorize the activities and to have a learning certificate.
The main output from WBL Guarantee:
1) A study on the WBL schemes adopted in the partner countries of the
consortium aimed at identifying the skills required by the profiles in
charge of device management. The research is based on a quantitative
analysis (questionnaires addressed to trainees, interns and apprentices company and training agency tutors) and a qualitative analysis of the
legal devices adopted in each country. From the study, a map of the
skills necessary to take on the role of tutor emerged, both in the host
companies and in the training agencies.
2) The development and testing of a training program for business tutors
(SMEs), with downloadable handouts in all the languages of the
partnership. The course was developed for remote use, MOOC, with
commented slides in the different languages of the partnership, as well
as tested and validated, through a pilot activity carried out by an
adequate number of company tutors. The course allows to the
participants to acquire knowledge, techniques and tools to monitor and
quantify learning, including for subsequent certification, as well as to
develop effective mentorship relationships, both for users of the WBL
and for the company itself.
3) The development and testing of a study program for tutors of training
and / or employment agencies, which operate with the WBL programs,
in order to strengthen their skills in planning, management, monitoring
of learning. The course, designed on the basis of a training and
professional standard, was accompanied by a tool kit, containing the
methodology of the course, the learning results, the
3
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guidelines for the provision of the same, as well as bibliographic
reference materials. Due to the Covid 29 Pandemic - in the Italian
version it was also made available for use in FAD, with synchronous
tutoring. The course transfers methodological skills to the tutors of the
proposing bodies to design, implement and monitor WBL paths based on
clear and measurable learning objectives / outcomes, as well as
referenceable to standardized national profiles, in order to increase the
guarantee that they can be - in a next step - enhanced through a skills
certification process. The Course was validated through a piloting
activity conducted, as a result of COVID 19 - also in remote mode.
The development and testing of a study program for tutors of training
and / or employment agencies, which operate with the WBL programs,
in order to strengthen their skills in planning, management, monitoring
of learning. The course, based on training and professional standard,
was accompanied by a tool kit, containing the methodology of the
course, the results of the learning, the guidelines for providing it, as well
as the bibliographic reference materials. Due to the Covid 29 Pandemic in the Italian version it was also made available for use in FAD, with
synchronous tutoring. The course transfers methodological skills to the
tutors of the proposing bodies to design, implement and monitor WBL
paths based on clear and measurable learning objectives / outcomes, as
well as referenceable to standardized national profiles, in order to
increase the guarantee that they can be - in a next step - enhanced
through a skills certification process. The Course was validated through a
piloting activity conducted, as a result of COVID 19 - also in remote
mode.
4) This guide to the implementation of quality WBL paths, developed on
the basis of the contributions of all partners, which contains suggestions
on the sustainability and transferability of the WBL Guarantee
methodology in other contexts and countries, in order to maximize the
exploitation of the products made and stimulate an institutional
reflection on the future of work-based learning.
The WBL road map that emerged from the Public-Private Alliance to
Guarantee Quality in Work Based Learning Consortium was summarized
in a commercial that in a few seconds tells the steps considered essential
4
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by all the partner countries of the project they consider necessary to
enhance the WBL experiences , not included in formal learning paths
(https://www.youtube.com/watch?v=hXpZ9WRDSzU&feature=youtu.be--).
The iter:
• make the WBL experiences, not included in formal learning activities, from
paths carried out mainly in the LOCAL context (regional or national) to an
opportunity WITHOUT national BORDERS and for all citizens;
• from an experience WITHOUT VALIDATION of learnings to an experience with
AUTOMATIC RECOGNITION of learning;
• from an experience carried out with NON-specialized tutors, to an experience
to be carried out under the guidance of a QUALIFIED MENTOR, based on the
German model;
• from an experience regulated only by NATIONAL DEVICES to a path in which
the national legal devices are INTEGRATED AND COORDINATED with European
programs, such as to make transnational mobility also a professionalizing
training course with legal value.
the time frame that would make this transformation possible is assumed by
the Consortium to be approximately 15 years.
The main steps:
1. Creation of a national and/or local repertory of professional qualifications,
as a reference framework for the certification of competences
2. Institution of a national and/or local system for the certification of formal,
informal and non-formal competences for professional qualifications
3. Recognition of bodies and professionals qualified for the recognition of
skills
4. Inclusion of the WBL Tutor qualification within the national and / or local
repertoire of professional qualifications and / or by other authorities of the
entrepreneurial system
5. Integration of active labour market policies in support of WBL with the
European program for education, training, youth and sport (ERASMUS +), in
order to make WBL experiences legally recognized.
6. Review of the WBL normative framework, aimed at the introduction of the
profile of Tutor and the definition of formative projects aimed at the validation
of learning
5
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7. Identification, at a national and European level, of adequate economic
resources to support training agencies/VET providers in the implementation of
professionalizing and legally recognized WBL paths
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Objectives that have been reached in each country
IT
Creation of a national and/or local repertory of professional qualifications, as a
reference framework for the certification of competences
Institution of a national and/or local system for the certification of formal, informal and
non-formal competences for professional qualifications
Recognition of institutes/centers and professionals accredited for the recognition of
competences
Inclusion of the WBL Tutor qualification within the national and / or local repertoire of
professional qualifications and / or by other authorities of the entrepreneurial system
Integration of active labour market policies in support of WBL with the European
program for education, training, youth and sport (ERASMUS +), in order to make WBL
experiences legally recognized.
Review of the WBL normative framework, aimed at the introduction of the profile of
Tutor and the definition of formative projects aimed at the validation of learning
Identification, at a national and European level, of adequate economic resources to
support training agencies/VET providers in the implementation of professionalizing and
legally recognized WBL paths
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2.

WBL’S ADVANTAGES

WBL has the potential advantage of offering employers several benefits:
- Improvement of productivity. From most European studies, it emerges
that WBL has a significant impact on productivity, even if the estimated
return on investment can vary considerably (educational profitability). In
some studies, employers who have hired those who had previously
taken part in WBL programs say that these employees require less
training, their performance is better and their skills greater than those
possessed by other "selected" people.
- Improvement of recruiting process. The WBL allows the employers
themselves to understand if the participants have the necessary
characteristics to carry out the job.
-

Improvement of the corporate image. According to many studies, in
some countries employers believe that participation in WBL programs
improves the reputation of the company.

- The WBL can be used as an effective strategy to ensure the availability
of competent workers through investment in the future workforce. In
Germany, a survey conducted on 15,000 companies found that
apprenticeships represent, for six out of ten companies, a very
important means of meeting the future need for personnel. This is due
to the fact that the apprenticeship allows trainees to develop skills that
allow them to deal with unexpected problems and real working life
situations.
- Specialist skills, technical skills and tacit knowledge. The WBL
represents an effective method for the development of professionalism,
skills and competences relevant to a particular profession or a specific
workplace. Due to the close correlation between learning, real work
activities and the nature of the mechanisms underlying WBL (learning
through observation and practice), the development of technical skills
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and knowledge related to the activity carried out goes hand in hand with
the acquisition of tacit knowledge (know-how and procedural
knowledge) typical of every occupation, both academic and nonacademic.
-

Transversal skills, competences and attitudes. Technical skills alone are
no longer considered sufficient in the current job market. Social and
personal skills (communication, teamwork and the ability to relate to
customers), general skills (planning and problem-solving skills such as
being enterprising, deeply motivated and ready to take risks) are more
important today than never. Many of these skills are difficult to develop
outside the real world of work, as is the case for example in the attitude
towards work, including the ability to take responsibility, meet deadlines
and know how to act according to the situation. Key competencies
(communication, teamwork and the ability to relate to customers) are
becoming increasingly important in today's job market. The WBL has the
potential to develop the self-esteem and self-efficacy of learners since
trainees are given the opportunity to demonstrate their skills, complete
tasks and solve problems within a specific work context.

-

Socialization and motivation. A growing number of research shows us
that the WBL, in addition to facilitating the acquisition of technical and
professional skills, is also able to provide the conditions to promote
socialization within the working environment.

In Italy, Spain and Cyprus, the role of the tutor can be covered by the same
employer, if in possession of the appropriate skills, or by a person who carries
out work activities consistent with those of the apprentice and / or trainee,
with an adequate work experience in the sector, at a contractual level equal to
or higher than that of the WBL user.
The main tasks of tutors:
- Care and reception of the apprentice in the company. It is the most
"delicate" moment in which the young person enters the company, the first
steps in an environment unknown to him and it is fundamental for the
favorable outcome of his future path that he is immediately supported by a
professional figure who covers the role of tutor. The first impact with a new
10
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situation, in fact, greatly influences attitudes and conditions both personal and
professional behavior. It is also the moment in which you begin to establish the
relationship with the tutor, a fundamental figure for the new hired to better
understand both how the world of work works and the specific professional
objectives to be achieved in order to learn professional mastery and how to do
it. “Moves” in the workplace, through the so-called “soft skills” (relational,
social, motivational skills).
- Planning of the training course in the company. In this phase, the company
tutor is called upon to accompany the learning paths and facilitate the process
of acquiring the apprentice's skills during the entire training course.
- Coaching. The company tutor in this phase has the role of facilitator of the
apprentice's learning, also supporting him at the information and orientation
level with respect to the organizational context of the company, consisting of
the set of values, rules, relationship system and organizational methods. In the
process of building meaning, in particular in this specific function of facilitating
learning, the company Tutor is essential. He takes on the role of agent able to
activate the processes of negotiation of meaning that allow the trainee to learn
from experience. They can also act as a "bridge" between the two
communities, school / training agency and work, through shared planning and
the creation of artefacts that allow the exchange of languages and knowledge
in a process of mutual transformation. In this sense, the company tutor acts as
a learning facilitator able to welcome and support the trainee in building
knowledge through different ways
- The evaluation of learning. The tutor must also express their evaluations on
the learning and skills acquired, as well as on the progress and results achieved
by the user of the WBL during his insertion and professional growth process,
for the purposes of the related certification issued by the company. The
apprentice must therefore periodically undergo an evaluation of his learning
through specific evaluation forms, as he is required to demonstrate how
capable he is of performing tasks and covering a role within the organization.

3. THE CONTRIBUTION OF WBL GUARANTEE - PUBLIC-PRIVATE ALLIANCE TO
GUARANTEE QUALITY OF WORK BASED LEARNING TO THE IMPLEMENTATION
OF THE ROAD MAP
11
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The project has given rise to two main outputs: a course for company tutors
and a second one for tutors of employment agencies.
But what is the WBL? Work-based learning (WBL) means the acquisition of
knowledge and skills through the performance of tasks in a professional
context, followed by a reflection on the activities carried out. The WBL
identifies the training practices carried out in a concrete and real work
environment through the involvement in individual and collective work
activities. This definition is independent of whether the learners are young
people, adults, students, unemployed or employed and whether or not they
are paid. The WBL methodology can be used in the initial training of young
people (IVET: Initial Vocational Educational Training) and in the continuing
training of workers (CVET: Continuing Vocational Training).
What is the function of the specialization courses carried out during the
project? Increase the skills of workers / tutors of work-based training in
order to enhance non-formal learning, especially where the WBL is not
integrated into formal education and training courses, such as in the case of
extracurricular internships and second-level apprenticeships.
In the types of courses in which training is not an integral part of a study
program, although aimed at professionalization, to give rise to a process of
identification, transparency and validation of skills, also for certification
purposes, the learning deriving from 'WBL experience must be:
- referable to a professional profile,
- measurable in the learning results e
- verifiable through evidence.
From different perspectives and with different contents, depending on the
target audience (company tutors and proposing institution tutors), the training
courses developed by WBL GUARANTEE provide knowledge and operational
tools to implement 3 inherent processes in each WBL path, which become
even more important in extracurricular internships and second level
apprenticeships:
1. Identify learning objectives, in order to design coherent and hinged learning
in a procedure aimed at the validation and recognition of non-formal skills
deriving from the WBL path
12
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2. Evaluate and document the WBL learning outcomes, for the purpose of their
use in work and / or training courses
3. Manage the mentorship relationship with effective techniques and tools.
The three paths were explored in both training courses. In the one for tutors
of training agencies, greater emphasis was placed on the design and
evaluation of learning outcomes, in the one for company tutors, the area of
relationship management skills was especially stressed.
Both training courses provided knowledge, techniques and tools to allow
tutors (company and training and employment agencies) not only to design
and manage courses that have a potentially validable framework for
certification purposes, but also to enhance, in one's mentee, six cognitive
dimensions, which we could define axial with respect to the specific units of
competence that characterize the two different paths. The axial dimensions,
common to both paths, were:
1. Self-awareness so that users of the WBL, through the mediation of the tutor,
can learn to exercise on themselves a cognitive action with respect to
professional practice (knowledge in action).
Example:
o Developing a process of attention to detail with respect to the activities
carried out;
o Developing the ability to monitor errors and identify strategies to avoid
them;
o Developing awareness of the consequences of failing to “check for errors”.
2. Self-orientation so that WBL users are able to elaborate, also with the
support of tutors, the development objectives of their learning path.
Example:
o Supporting the user of the WBL in acquiring awareness of how theoretical
knowledge becomes skills in action, in the workplace.
3. Strengthening of identity so that users of the WBL, with the support of the
tutor, strengthen their identity, identifying ways for conscious participation
both in work activities and in reference to different relational contexts.
Example:
o Using stimulating situations to facilitate communication with
13

PROJECT NUMBER – 2017-1-IT01-KA202 -006161
“WBL GUARANTEE - Public-Private Alliance to GUARANTEE quality of Work Based Learning”

other colleagues
o Promoting the growth of the responsibility of the user of the
WBL in the processes of division of duties and development of
cooperative performances.
4. Personal development - so that WBL users learn how to develop a
professional development path by negotiating medium-long term training
objectives with tutors
Example:
o Enhancing the personal development of the WBL user through the lever of
motivation
o Experimenting with the advantages of a practice orientation, which can have
the value of motivational reinforcement.
5. Self-efficacy - so that WBL users learn to develop their own potential
independently
Example:
o Working on the "self-efficacy" lever to strengthen the professional role
assumed in the company and the skills that represent the user's strengths.
6. Planning and awareness of their own learning - so that WBL users are
progressively more and more capable of exercising the ability to act, pursuing
their goals through negotiation relationships.
Example:
o Helping the user to reflect on the learning acquired and their portability in
other contexts, work or otherwise.
o Helping the user to understand how the experience gained in a work context
is the result of the mobilization of their personal skills.

14
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The development of the WBL GUARANTEE project starts from the assumption
that the work has an educational value. The theoretical framework from which
we started has placed the Capability approach in the foreground (Nussbaum,
Sen). The "Action-Capacity" (Amartya Sen) is to be understood as the ability to
mobilize (activate) and orchestrate (combine) the internal resources possessed
to cope with a class or type of situations (training and / or work) in a valid way
and productive.
The capacity-action can be stimulated / strengthened by the tutor (company
but also the training agency) through a dual activity:
- Promoting in the mentee the awareness of the "internal resources
possessed";
- Supporting the mentee in becoming “able to set in motion, to activate
personal energies in an easy way, to face the needs or challenges that come
from situations encountered”.
In other words, the tutor is called to support the mentee in the development
of the self, enhancing its self-efficacy and self-determination.
15
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The concept of competence becomes that of "competence to act", because
through action, that is, through the practical activity carried out in a work
context, WBL users can start a process of "ability-action" that leads them to be
competent to act.
By capacity-action we mean "what people are actually capable of doing and
being, the set of real opportunities that a person has to realize his or her life,
the freedom to be able to choose one behavior alternatively to others". But
the capacity-action must also give rise to results, that is, it must stimulate a
functional action on the basis of which each effectively realizes his own
freedom and potential..
Designing, creating and living moments of work-based learning in a
"capacitive" key means concretely generating new opportunities for
development, for shared participation, for working practice in relational
contexts.
The WBL paths can develop in the users involved, the spirit of initiative, the
proactive attitude, the creative thinking, the entrepreneurial capacity, the
ability to accept and manage risk: all basic and strategic skills that activate the
person being trained. projects that put resources, preferences, attitudes and
values into action, as a function of future projects and professional choices.
In conclusion, a quality internship must offer the trainee the opportunity to
increase: the ability to self-orientate, critical thinking, awareness and the
ability to manage one's mistakes.
Learning from practice can have a profound and significant value, where the
process of accompanying the tutor functions becomes an enabling lever for the
student.
It follows that it is necessary to rethink the training of tutors in this light and
re-read the issues relating to how they are trained according to the complexity
of the WBL experience, during which one learns from experience, where
learning means "learning to think" .

16
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1. THE IMPORTANCE OF SPECIALIZED TUTORS
he WBL user must:
• Learning to be - doing a work of art to be a good citizen and not only, but
also a good worker.
• Learning to live well - (also wellbeing and the eudemonic dimension).
• Learn to be together - participate, share, share mutual aspects of one's
training and work experience.
Training and qualifying a tutor is of fundamental importance to ensure that
they know how to work in a team, share good practices and facilitate the
learning of the mentee.
The ability of a tutor to act is the cornerstone of an educational project
centered on the professional dimension. It is not a question of developing
professional behaviors functional to the adaptation processes of young people
to work contexts (in some way already given), but of creating the conditions
for the tutor to be able to enhance the mentee's ability to act. of young people
with a fruitful collaborative experience between business and educational
institution. This involves focusing more and more on the person, on his
"mindset" and on the ability to interact in professional groups by developing
forms of sharing and coworking.
The specificity of a program of change or innovation interventions, or even just
of service to people, also implies that the tutor's skills are defined in a targeted
way. The tutors (both company and training agency) are called to cooperate
with each other in the joint exercise of a delicate and new competence, that of
ensuring technical and methodological assistance to the innovation that is to
be promoted. This competence has a synthetic name: training methodologies
that groups and gives meaning to the numerous specific actions in which the
requested assistance is expressed.
As a result, TUTORS will have the following tasks:
- organize the network of person-context-institution relationships under the
profile of interpersonal interaction, developing communicative mastery, verbal
and non-verbal, in giving information and instructions;
- interact correctly and productively with teachers, experts and other
"significant" witnesses;
17
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- analyze and interpret the training needs of individuals and work to ensure
that they have the appropriate answers;
- motivate, animate, direct, gratify the group in work situations (meetings,
discussions, insights, etc.), guaranteeing the "transfer" and understanding of
information and ensuring measured and appropriate reinforcements;
- observe and properly evaluate individual and group attitudes and behaviors
in work situations and intervene in a constructive way to increase the
acquisition of learning;
- mediate the contents of innovation and change (in roles, objectives,
situations, profiles);
- assist in individual study and in-depth study and in distance learning from a
methodological-didactic and organizational point of view;
- have full competence in the field of curricular planning and didactic planning,
administer the monitoring, verification and evaluation tools;
- use the animation tools and techniques appropriately in the various contexts
of use;
- to be an agent of languages and methods rather than of contents.
For this purpose the tutor must:
- know the institutional, operational and behavioral scenarios in which it will
exercise its action;
- know and share the operating procedures for the activation and
implementation of the action program;
- know and manage the dynamics that are activated in a training group for the
purpose of optimizing its productivity;
- know the fundamental elements of the planning and management of training
processes.
However, the synthetic representation of what is usually required of the
tutor and of how it is represented in requests for intervention does not
solve the complexity of the formation of the profile.
We therefore examine the different types of problems below, the
analysis of which will allow us to better identify their identity and role.
Any training project is organized in an appropriate way in order to
provide that the set of information, concepts, techniques can be
acquired through forms, channels and materials in order to ensure the
highest possible index of personalization of the cultural and educational
18
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offers used. . An essential requirement, however, to ensure visible
effectiveness of the training actions is the provision of a support system
that does not underestimate the "human factor" involved or involving
both in the interpersonal relationship and with the institution. From this
point of view, the tutor's role is justified as being responsible for a
system of actions eminently aimed at ensuring:
- deepening and personalization of learning;
- increase in the didactic and training effectiveness of the course;
- progressive clarification of the real objectives that can be pursued in
the dimension of study, relationship, orientation, coaching.
This is particularly relevant in relation to the following decisions to be taken:
A- on organizational side:
- whether to rotate WBL users with specialized tutors by function /
professional performance area, or to always entrust them to the tutor;
- whether to select the tutors on the basis of seniority characteristics of the
role or particular teaching skills manifested, or to divide the users of the WBL
among all employees of the company;
- whether to better determine the counseling, orientation and coaching
functions by identifying particular tasks for tutors year by year, or to let each
tutor determine the objectives and contents of their relationship with the
students;
B- on Tasks of tutors: Whether to assign the tutoring function to a single
person or to a team that will exercise these functions in the context of multiple
job performances. If the second solution is chosen, it becomes urgent to adopt
integrated solutions to the problem of how to make the tutoring functions
with individual responsibility and tutoring functions with group responsibility
dialogue profitably with each other. Thus, for example, the functions of
Planning, Organization, Animation, Consultancy can be identified as feasible
through individual taking charge, while those of Coordination, Orientation,
Documentation and Certification must be thought of as embedded within
Integrated Services. It is emphasized the importance of making these decisions
explicit right from the take-off of the WBL activities, in order to ensure full
visibility of the service itself, mainly to its providers.
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C- the means of the tutor. The main medium that the tutor will use in his work
will be the word. But is a clear and distinct word enough? The integrated use of
technological supports, laboratories and traditional paper supports appears to
be more suitable for achieving the objectives in sight more quickly and more
effectively. By way of example, we can say that the simple operation of
listening favors a memory / learning of 10% of the learning possibilities of a
subject; listening and seeing bring this threshold to 50%; this, then, rises
further up to 70% if listening and seeing are accompanied by speaking; with
doing, even higher peaks are realized. The communicative power, and
therefore informative and formative, of a medium that conveys and supports
the content of a message increases to the extent that it involves more
channels and can thus involve the user more.
The essential functions of the tutor can therefore be summarized as follows.
They essentially consist in orienting; assisting in the assimilation and
personalization processes of learning; in removing obstacles, in conducting
targeted training interventions as part of the action program, in overseeing the
training contract, in feeding and in monitoring the progressively acquired
learning outcomes.
This results in significant transformations in the conduct of training activities:
- from uneven and disjointed methods in the planning and organizational
development of interventions to the organization of a WBL training offer
integrated into the repertoires of national and / or regional qualifications;
- from a didactics of the student towards a didactics of adult learning.
From this follows the need for tutors, both corporate and training and / or
employment agencies, who are also an expert in the training process.
- Affective domain and training domain: the tutor is the right arm of the
training process and the reconstruction and reorganization of the experience
through reflection;
- Information, training, animation and expert roles: mastery of training
methodologies, and of animation and role techniques;
- The tutor's role is to encourage that the learning acquired in a non-formal or
informal context can then be validated for the purpose of their certification.
Appendix
THE CONTRIBUTIONS OF IDEAS AND STIMULI PROVIDED BY PARTNERS
Spain - Instalofi Levante S.L. (FyG Consultores)
20

PROJECT NUMBER – 2017-1-IT01-KA202 -006161
“WBL GUARANTEE - Public-Private Alliance to GUARANTEE quality of Work Based Learning”

In Spain there is a lack of regulatory models that establish communication
between schools and companies. The new economic scenario is characterized
by the implementation of highly technological behavioral guidelines aimed at
reaching much more qualified and versatile professionals; the WBL will help
increase pedagogical skills and support the design of pathways with clear and
measurable learning outcomes.
WBL programs have a crucial advantage for companies as they offer an
opportunity for a confident, skilled, motivated workforce:
- a real orientation service able to support people and company tutors through
information, training and consultancy;
- targeted support focused on offering flexible and personalized training for
trainers;
The improvement actions and measures that could be taken to increase the
values of the WBL experience could be the following:
- better regulation for the different components of vocational training such as
vocational training contracts, the recognition of previous apprenticeships or
the payment of financial compensation to apprentices;
- greater support from local economic actors, such as chambers of commerce,
which deal with the accreditation of companies, the registration of training
contracts, the management of exams and the issue of certifications;
- clear funding rules for the relevant educational center and companies
involved in the WBL process.
Spain has committed to increasing the quality and attractiveness of
apprenticeships in WBL through enhanced measures based on cooperation
with companies, stakeholders, policy makers and vocational education and
training institutions. One of the initiatives is the Spanish National Youth
Guarantee Implementation Plan (YGP), which helps to involve social partners,
regional authorities and companies interested in apprenticeship programs.
Cipro – the contribution of M.M.C Management Center Limited
T here is no certified qualification of “company tutor” in Cyprus, which is why
WBL programs allow the standardization of the role of the company tutor,
both in training and in methodology. In order for this to happen, the company
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must commit to the training program and provide all the resources necessary
to achieve its objectives, including a high level of training in line with the needs
of the company.
In the case of Cyprus, the various training agencies can apply for learning
certification through the Human Resources Development Authority (HrDA) to
ensure that the level and quality of training provided meets the required
standards set by the principles and indicators EQAVET.
By certifying learning, companies can ensure that their workers have acquired
a high degree of autonomy while minimizing errors; therefore greater
productivity for the company. The Ministry of Education and Culture (European
and International Affairs Office) in the period 2014-20, carried out a project cofinanced by the European Social Fund on the "Establishment of Mechanisms
for the validation of Non-Formal and Formal Learning" which aims to a national
action plan, enabling the citizens of Cyprus to validate the knowledge, skills
and competences acquired through non-formal and formal learning. Given the
reluctance of companies to implement learning schemes aimed at work, it is
considered useful to make public the case studies of companies that have
successfully tested a company training program for the tutor.
Another factor to note is cost: Small and medium-sized businesses are often
limited in terms of budget, and implementing a training program may seem
too expensive; therefore it is necessary to highlight the long-term financial
benefits: a more productive workforce, the ability to perform new tasks and
exploit new opportunities through more versatile workers. In the case of
Cyprus, the government has created HrDA (Human Resource Development
Agency), a body that is responsible for creating the conditions for the
formation of human capital, at all levels and in all sectors, in order to meet the
needs of the labor market within the framework of the social and economic
policy of the state.
Each employer must pay a maximum amount of 1% of the salary paid to each
employee to the Fund created for this body in order to provide the necessary
training. To improve amortization costs, the government could increase the
funds provided to HrDA to encourage companies to participate in the project.
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The EQAVET network identified a number of common themes, building blocks,
which have been used to strengthen the quality assurance processes in the
WBL, in line with EQAVET (the European reference framework for quality
assurance). These building blocks are: designing work-based learning, quality
improvement, responding to student needs, communication, staff training and
student assessment. Cyprus proceeded to establish the National Qualifications
Framework (CyQF), which refers to the European Qualifications Framework
approved on 8 February 2017 by the Advisory Committee of the European
Union. This means improving the transfer of skills and mobility for employment
and / or education purposes at national and / or European level, provided that
the qualifications are part of the CyQF.
Italia – the contribution of Confartigianato Lazio
The company tutor plays the role of guide and facilitator in the path of the
young apprentice / trainee during the training phase. It is a constant point of
reference for the young person, who must find in the tutor an interlocutor able
to help him develop the appropriate behaviors to face the tasks that are
required of him by the professional role and to insert himself positively in the
company context. It is therefore essential that the company tutor is not only in
possession of knowledge to be transferred to the apprentice / trainee but also
that he is able to transmit them adequately.
In the majority of cases, especially in the context of micro and SMEs, the role
of tutor is played by people who are not "trainers" but who primarily play a
professional role within production organizations and who are often the same
owners of the company; in fact, the role of company tutor takes the form of a
"further commitment" with respect to the functions normally manned within
the organization. It is therefore difficult to think of extensive "preparatory"
training courses for assuming the role of tutor within companies.
The WBL experience provides entrepreneurs with methodological tools
suitable for supporting the development of their role as business tutors,
demonstrating how it is possible to acquire professionalism also in terms of
communication by subjects who are not "specialists" in the field of training.
The "documentability" of the experiences gained undoubtedly represents an
element of interest for the interested party, who sees recognized not only the
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assiduity of his participation in the path but above all the quality of the work
performed. It is clear that the recognition of training credits or the certification
of skills, acting as an "assessment" of what has been learned, allow the use of
learning results even in contexts external to the host company.
In fact, the path followed, once "ascertained", can be evaluated not only by the
host company but also by other companies that are interested in the profile.
And this certainly demonstrates one of the implications of the WBL experience
also in terms of placement.
It is natural that the WBL path will be all the more attractive the more the
experience gained in it can be spent, even beyond regional and national
borders. In this sense, recognition in the European context would represent a
further step towards mobility throughout the EU.
The fiscal and economic benefits foreseen for the WBL paths, both at the
national and at the regional level, represent one of the reasons that push an
entrepreneur to realize them. These benefits must therefore be enhanced, also
in view of the effort that the company makes to adequately train the learner.
It would be appropriate to invest more in shares that illustrate how the WBL
paths represent not only the most "convenient" choice in economic terms but
also the most far-sighted for the growth of a company. In fact, introducing a
person with little experience into the company ensures faster integration times
than those coming from a "previous" working context. And, again, starting a
young person on a WBL path allows the company to undertake a progressive
generational change, investing in the future by consolidating its adaptive
faculties.
A form of recognition could also be developed in favour of companies that
offer training: a sort of "brand" aimed at making their training value more
appreciated. Thanks to the WBL paths, the company itself has its reputation in
hand; if he adequately trains the learner and values him, he will also enjoy a
good reputation. If, on the contrary, he uses the on-the-job path for the sole
purpose of gaining an economic advantage, distorting the meaning of the tool,
his reputation within the company will also suffer.
The youth segment of the labor market in Italy is characterized by a low
integration between employment and education. The incidence of young
24

PROJECT NUMBER – 2017-1-IT01-KA202 -006161
“WBL GUARANTEE - Public-Private Alliance to GUARANTEE quality of Work Based Learning”

people under 30 employed and in training in Italy is limited to 4.2% while in
Germany, where the dual training and work regime is in force, almost one in
four young people employed (23.6%) is engaged in activities formative.
An important channel of access to the labor market for young people that
integrates training and employment is represented by the apprenticeship, a
typical contractual institution of the craft sector: one in four apprentices
(25.7%) is hired in artisan enterprises and the relationship between positions in
apprenticeship and employees is equal to 8.5% in artisan enterprises,
approximately three times the 2.9% recorded in non-artisan enterprises.
It is therefore evident that the introduction of economic support in favor of
companies that invest in the training of young people (both with
apprenticeships and internships) represents one of the ways in which national
and local institutions can increase the use of WBL tools. . In this sense, it is
worth mentioning the contribution relief provided at national level for the
recruitment of apprentices or the return of the allowances paid by the
company in favor of trainees for their recruitment, which was carried out in
some Italian regions.
The "goodness" of a WBL experience certainly cannot be evaluated exclusively
from a "quantitative" profile linked to the number of internships /
apprenticeship contracts activated by companies based in a particular country.
What is relevant above all is the "quality" of the courses carried out, both in
terms of the training component acquired by the learners and with respect to
the working conditions of the trainee / apprentice.
The validation / certification of the objectives to be achieved, the learning
process of which must be monitored and evaluated by the promoters, is
certainly suitable for enhancing the training aspects inherent in the WBL
pathways and, therefore, allows to evaluate their effectiveness.
From another point of view, the adequacy of the path is guaranteed by
compliance with the rules that establish certain conditions of the relationship
between the parties. For some time now Italy has regulated internships and
apprenticeships, providing for the necessary presence of a written agreement
between the parties, which indicates the training objectives to be achieved,
the conditions of the relationship (including the provision or not of a
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remuneration) as well as the rights and the obligations of the interested
parties.
Ad hoc measures will have to be introduced aimed at vocational education and
training by implementing the dual system (alternation between school and
work) and strengthening the quality technical and professional paths (through
benefits to be recognized to companies that spend on training learners).
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